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Strategic Plan 
2019-2024
Adopted by the Board of Education, 
July 10, 2019
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Guiding Coalition &
Pillar Champions
Strategic Plan Progress Report
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Guiding 
Coalition

The Charge of the Guiding Coalition is to:

 Shape and lead our work in Improvement Science;

 Serve as facilitators and accelerators of change by embedding the 
six core principles of Improvement Science in our daily work;

 Lead our change efforts by gaining the cooperation and support of 
stakeholders

 Function as the steering committee for the Strategic Plan;

 Check for connectedness and alignment of our district-wide 
actions to the vision, values, goals and pillars of the Strategic Plan; 
and

 Provide comprehensive, quarterly reports of our progress on key 
measures toward meeting our goals.
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Pillar 
Champions

The Charge of the Pillar Champions is to:

 Develop the plan for accelerated progress toward our goals;

 Monitor effectiveness and progress toward our goals;

 Increase participation and membership by engaging stakeholders 
in change efforts;

 Identify actions to accelerate progress toward our goals; and

 Report progress toward our goals specific to their pillar
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Pillar 
Champions 
Team Facilitators & 
Co-Facilitators 
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Student & 
Graduate Success
Dr. José Salgado

Ms. Diane Wilkinson

Passionate 
People

Ms. Christina Mahoney
Dr. Patrick Jean-Pierre

Partnerships with 
Families & Community

Ms. Andrea Tote-Freeman
Ms. Karen Corona

Efficient Systems & 
Equitable Resources
Ms. Kimberly Lewis
Dr. Aaron Bochniak



District 
Scorecard & 
Stoplight 
Reporting Key

9

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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Increase the PI 
for Grade 3 
ELA 

12

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.



Metric: 
Grade 3 
STAR Reading
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9 schools are at or above district target



Metric: 
Grade 3 
ELA Interims
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1 schools is at or above district target



Increase the PI 
for Grade 3 
Math 

15

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.



Metric: 
Grade 3 
STAR Math
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Metric:  Grade 3 STAR Math, September 2019 & January 2020

September 19-20 January 19-20 2019-20 End of Year Target

10 schools are at or above district target



Metric: 
Grade 3 
Math Interims
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Increase the % 
of students 
that graduate 
in 4 years

18

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.



Increase the % 
of students 
that graduate 
in 4-years
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Increase the % 
of students on 
the path to 
college, career 
& life success

20

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Increase the % 
of students on 
the path to 
college, career 
& life success
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Decrease the 
% of students 
chronically 
absent (Gr 1-8)

22

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.
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Decrease the 
% of students 
chronically 
absent (Gr 1-8)
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Decrease the 
% of students 
chronically 
absent (Gr 9-12)

24

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.
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Decrease the 
% of students 
chronically 
absent (Gr 9-12)
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Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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Literacy
Inquiry-based Teaching & 
Learning Model

28



Developmental 
Literacy

29

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.



Literacy Skill 
Developmental 
Progressions
Foundations of Literacy

30

THE ISSUE IN THE USA



Literacy Skill 
Developmental 
Progressions
Foundations of Literacy
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THE ISSUES @ SCSD

1. Not all teachers have been trained on 
Science of Reading

2. There has been inconsistent fidelity of 
implementation across the district

3. Teacher prep programs do not focus on 
the Science of Reading to the extent at 
which we need them to for our students



Literacy Skill 
Developmental 
Progressions
Foundations of Literacy

32



Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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Traditional 
Approach

Exploring 
Inquiry

Transitioning 
to Inquiry

Practicing 
Inquiry

Student Directed 
Curriculum

Student Centered  
Lessons

Communication

Student 
Engagement 

Classroom 
Organization

Questioning, 
problem solving, 
analytical Skills

Multiple 
Assessment 
Procedures

Implementing an 
Inquiry-Based 
Teaching and 

Learning Model 
Grounded in 

Culturally 
Responsive 

Teaching and Social 
Emotional Learning



Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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Literacy Skill 
Developmental 
Progressions
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Understanding 
the rules of how 
print is 
organized

2.2 Noticing and 
manipulating 
the sounds of 
language

2.3 Connecting 
letters with 
sounds and 
recognizing 
familiar words 
and parts of 
words

2.4 Reading 
smoothly and 
accurately
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3.1 Determining 
key ideas and 
details

3.2 Using features 
of books and 
other texts to 
learn and gain 
information

3.3 Making 
connections 
within and 
across texts
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4.1 Expressing 
opinions, 
presenting 
information, 
and telling 
stories through 
writing

4.2 Exploring 
different ways 
to write and 
edit

4.3 Engaging in 
research 
projects to 
gather and 
present 
information

Four Foundations Areas
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Four Foundational Areas Used to Organize Literacy Skill Progressions



Student & 
Graduate 
Success
Dr. José Salgado
Ms. Diane Wilkinson
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36

Monitoring & Accelerating

• Extended pillar team has met 4 times

• Graduation requirements have been 
studied and analyzed

• Conducted learning walks and 
classroom walkthroughs to gather data 
about current teaching and learning 
models in practice

• Reading materials across the district 
were inventoried

• Examined the amount of time spent 
daily and weekly on reading and writing 
in and out of classrooms

Accomplishments & Next Steps

 Developing stakeholder focus groups to 
help inform and advance the work

 Action plan being created to ensure 
that the short- and long-term goals of 
the pillar are being met

 Extended Learning Time (Before & After 
School and Summer Enrichment) are 
aligned with the District’s Literacy Plan

 Developed non-negotiable and 
universal expectations for every 
classroom in regard to reading and 
writing



Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Increase the % 
of new faculty 
from under-
represented 
demographic 
groups

38

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.



Increase the % 
of new faculty 
from under-
represented 
demographic 
groups
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Decrease 
Percent of 
Chronically 
Absent Faculty
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Decrease 
Percent of 
Chronically 
Absent Faculty
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Decrease 
Percent of 
O&M Staff 
Absent 12+ 
Days

42

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Decrease 
Percent of 
O&M Staff 
Absent 12+ 
Days

43

4
7.

4
7%

59
.6

0
%

59
.6

0
%

15
.1

5%

16
.0

0
%

47.00%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FQ1
(12+Days)

2019-2020 FQ2
(12+Days)

P
er

ce
n

ta
g

e 
o

f O
&

M
 S

ta
ff

 A
b

se
n

t 
12

+
 D

ay
s

Percentage of O&M Staff Absent 12+ Days

% of O&M Staff Target



Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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What are you 
deeply 

passionate 
about?

What drives 
your engine of 
productivity?

What can you 
be the best at 
in the world?



Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Monitoring & Accelerating

• Regular, on-going meetings 

• February 3 Professional Development
for Paraprofessionals

• Faculty Attendance Survey 
Administered

• O&M Attendance Initiatives Underway

• Recruiting Initiatives for New Faculty 
From Under-Represented Groups

• Reviewed Proposed Employee Survey

Accomplishments & Next Steps

 Faculty Attendance Survey Results 
Action Planning

 OCE Plans for Setting Baseline 
Assessment – Employee Satisfaction 
With Professional Development

 Planning for Micro-Credentialing

 Employee Engagement and
Satisfaction Survey Administered



Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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Increase # of 
Parents 
Engaging with 
IC Portal

49

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.



Increase # of 
Parents 
Engaging with 
IC Portal
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Increase % of 
City Residents 
attending 
SCSD

51

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.



Increase % of 
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Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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Monitoring & Accelerating

• Met 6 times 

• Administered Parent Survey re: Portal

• Parent Solution Circles

• Created and sent out survey to private, 
charter, home-school school families

• Mapped current state-portal process 
from a user centered perspective

• Made recommendations-Studer 
Engagement Survey (multiple 
languages)

Accomplishments & Next Steps

 Analyze survey results

 Redesign portal system

 Solution Circles-monthly with theme

 District Wide Parent Engagement 
Manual



Efficient 
Systems & 
Equitable 
Resources
Ms. Kimberly Lewis
Dr. Aaron Bochniak

56



3 System-wide 
Processes 
• Creation of Computer Accounts
• Progress Monitoring & RTI
• Requisitions & Purchase Orders
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Monitoring & 
Accelerating 

Accomplishments 
& Next Steps



3 System-wide 
Processes 
• Creation of Computer Accounts
• Progress Monitoring & RTI
• Requisitions & Purchase Orders
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Computerized 
User Accounts

Progress 
Monitoring & 
Response to 
Intervention

Improve 
Upon 3 

System-
Wide 

Processes

Requisitions & 
Purchase 

Orders
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Processes 
• Creation of Computer Accounts
• Progress Monitoring & RTI
• Requisitions & Purchase Orders

61

Computerized 
User Accounts

Progress 
Monitoring & 
Response to 
Intervention

Improve 
Upon 3 

System-
Wide 

Processes

Requisitions & 
Purchase 

Orders



3 System-wide 
Processes 
• Creation of Computer Accounts
• Progress Monitoring & RTI
• Requisitions & Purchase Orders
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Computerized 
User Accounts

Progress 
Monitoring & 
Response to 
Intervention

Improve 
Upon 3 

System-
Wide 

Processes

Requisitions & 
Purchase 

Orders



Efficient 
Systems & 
Equitable 
Resources
Ms. Kimberly Lewis
Dr. Aaron Bochniak
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Behavior & Course 
Passing
Quarter 2, 2019-2020
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Behavior
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2 schools saw a decrease in 
suspensions of 6-9 days

(8 remained at 0)
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Quarter 1 19-20 vs Quarter 2 19-20, 10+ Suspension Days

2019-2020 Q1 2019-2020 Q2

2 schools saw a decrease in 
suspensions of 10+ days

(9 remained at 0)



Relative Risk: 
Student 
Suspensions 
(K-12)
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Definition:
The risk of a student 
in a subgroup being 
suspended
compared to
the risk of all 
other students being 
suspended

Subgroup Risk Q1 
2019-20

Risk Q2 
2019-20

Asian 0.19 0.33

Black 2.50 2.06

Hispanic 1.11 1.28

White 0.58 0.71

2 or more 0.84 0.52

SWD 1.90 1.74

ELL 0.57 0.70



Course Passing
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Course Passing

1 course 2 courses 3 or > courses

School 19-20 Q1 19-20 Q2 19-20 Q1 19-20 Q2 19-20 Q1 19-20 Q2

Hamilton 46 53 (59) 44 26 (43) 66 56 (78)

Howe 60 34 (40) 20 32 (23) 36 33 (50)

Keane 32 35 (34) 24 15 (13) 53 40 (30)

Lincoln 44 42 (83) 40 26 (42) 48 38 (55)

M.L. King 85 55 (50) 48 28 (43) 43 36 (61)

Paige 47 51 (61) 35 27 (40) 71 53 (65)

Pleasant Valley 96 68 (57) 30 20 (32) 43 32 (48)

Van Corlaer 71 36 (29) 24 14 (28) 26 18 (22)

Woodlawn 67 64 (46) 27 25 (27) 68 44 (46)

Yates 58 35 (66) 40 31 (35) 69 53 (107)

Zoller 20 37 (20) 20 20 (12) 26 14 (18)

CNPK (6) 56 56 (39) 21 11 (15) 26 24 (19)

MPTL (6) 36 46 (33) 12 24 (12) 12 23 (12)

ONDA (6) 70 49 (46) 22 22 (23) 20 30 (44)

Number of Students (K-6) Below Achievement for Grade Level 
Quarter 1 and Quarter 2 Report Card9 schools saw a decrease (or stayed the same) in students below achievement in 1 course

12 schools saw a decrease (or stayed the same) in students below achievement in 2 courses
12 schools saw a decrease (or stayed the same) in students below achievement in 3+ courses



Relative Risk:  
Failing 3 or > 
Courses
Grades K-6
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Definition:
The risk of a 
subgroup not passing 
3 or more courses
compared to
the risk of all 
other students not 
passing 3 or more 
courses

Subgroup Risk Q1 
2019-20

Risk Q2 
2019-20

Asian 0.55 0.40

Black 1.20 0.97

Hispanic 1.30 1.45

White 0.82 0.99

2 or more 1.11 1.34

SWD 2.17 1.66

ELL 2.19 2.72
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Course Passing
School

1 course 2 courses 3 or > courses

19-20 Q1 19-20 Q2 IEs Q2 19-20 Q1 19-20 Q2 IEs Q2 19-20 Q1 19-20 Q2 IEs Q2

CNPK 76 63 ( 83) 44 34 38 (49) 6 43 57 (54) 4

MPTL 89 79 (85) 103 55 47 (68) 23 76 79 (95) 5

ONDA 86 84 (86) 55 37 46 (36) 3 30 42 (48) 3

SHS 521 518 (476) 526 319 308 (310) 212 791 820 (806) 90

Number of Students (7-12) with Grade <65
Quarter 1  and Quarter 2 Report Card

All schools saw a decrease in students failing 1 course
2 schools saw a decrease in students failing 2 courses

No schools saw a decrease in students failing in 3+ courses



Relative Risk:  
Failing 3 or > 
Courses
Grades 7-12
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Definition:
The risk of a 
subgroup not passing 
3 or more courses
compared to
the risk of all 
other students not 
passing 3 or more 
courses

Subgroup Risk Q1 
2019-20

Risk Q2 
2019-20

Asian 0.58 0.58

Black 1.47 1.37

Hispanic 1.22 1.27

White 0.81 0.84

2 or more 0.67 0.84

SWD 1.21 1.01

ELL 1.00 1.00
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